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INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P.
Chairman’s Message
Dear Shareholders
Of Injazzat Real Estate Development Co.
On behalf of the board of directors of Injazzat Real Estate
company, I am pleased to present to you the annual report
of the year ending on the 31st of December 2017 and would
like to take you through a selection of our achievements
as well as our financial results for 2017.
It is a pleasure to inform you about the achieved positive
results of Injazzat over the last years which led to maintaining
its leading position amongst real estate companies.
As we also continue on implementing the company’s
expansionary strategy as well as the diversification in
geographies and quality of our assets as we aim to
diversify our risks and therefore achieve targeted returns
and profit.
We will present in this report a selection of the achievements
Injazzat realized due to your continuous support as
shareholders, but also due to all the members of staff at
Injazzat.
On the regional level, Injazzat purchased a land for
commercial use in the industrial area of Jebel Ali with the
intention to build a retail mall to cater to the residents’
needs for retail projects in the area.
The Company also completed the design for a residential
project in Al Meydan area comprising of 53 units and
will be offered for sale during the construction phase. In
addition to this, Injazzat increased its stake in Al Barsha
Real Estate company through buying the shares of one
of the investors and we anticipate a positive impact on
growing the company’s financial returns. The company
also started the development of two residential buildings
in Jebel Ali.

with a growth of 6.3%. however, the revenues from rent
decreased from 4.3 million KD in 2016 to 3.7 million KD
in 2017 (13.9% decrease) due to the sale of one of our
assets. The expenses and other operating costs stood at
the same level in 2017 and 2016 at around 4.6 million KD
which would make a net profit of 3.5 million KD in 2017 an
increase of 11.8% from 2016’s figure of 3.2 million KD.
As a result of this positive report, the board of directors
recommended the distribution of 6 % for shareholders
from the share value equivalent to (6 fils) for one share;
this recommendation is subject to the approval of the
general assembly as well as the competent authorities.

Ladies and gentlemen, Injazzat Company
shareholders.
Last but not least, I would like to present my sincerest
appreciation and respect for your continuous support to
our board and executive management and every employee
at injazzat and I would like to renew my commitment to
maintain a positive performance at Injazzat as well as
dedicate all the needed efforts and resources to achieve
greater results for all of us in the coming years.

In Bahrain, Injazzat initiated the development of the
Catamaran II residential project as a continuation of the
first stage, the Catamaran I, which was built in 2016.
Injazzat will offer the second tower for rent in order to
add another stable stream of revenues to the company.
Internationally, Injazzat sold all its stake in James Taylor’s
residential project in the United Kingdom and has achieved
positive returns from the exit. The company also bought in
an income generating commercial office building, rented
by Valpak, a leading marketing company in the USA, with
a long-term rental agreement.

Faisal Fahad Al Shaye
Chairman

As for the financial performance of the company at the
end of 2017, the total assets grew by 9.6 % from 103.9
million KD to 113.9 million KD. Shareholders value reached
60 million KD compared to 58.2 million KD in 2016, a 3 %
growth.
The general financial performance of the company in 2017
was good as our total revenues reached 8.4 million KD at
the end of 2017, up from 7.9 million KD in 2016
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The Board Chairman’s Speech

On behalf of the Board of Directors and on my own behalf, I have the pleasure to present the
honorable shareholders the Corporate Governance Report of the Company for the year ended 31
December 2017.
The corporate governance rules are the principles, systems and procedures which achieve the best
protection and balance between the interests of the Company management and its shareholders and
other stakeholders. The key goal of applying the corporate governance rules is to ensure the Company
alignment with the shareholders’ objectives in a way that enhances the investors’ trust in the
Company efficiency and its ability to face the crises. The corporate governance rules regulate the
method of decision making in the Company and motivates the transparency and credibility of such
decisions.
One of the key objectives of the corporate governance rules is the protection of shareholders and
separation of powers between the executive management which handles the Company operations
and the Board of Directors which sets and reviews the Company plans and policies in a way that adds
tranquility, enhances the feeling of trust and enables the shareholders and stakeholders effectively
control the Company.
To supplement the efforts made by the Company in 2016 to apply the corporate governance rules, in
2017, Injazzat could apply the corporate governance rules thanks to its keenness to apply all the
leading laws, legislations and practices in line with the professional principles and basics leading its
businesses in a way that serves the best interests of the honorable shareholders.

Faisal Fahad Mohamad Al-Shaya
Board Chairman
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First Rule
Building a balanced Board structure
1-1 Formation of the Board of Directors:

The Company has built a balanced Board structure so that the majority of Board members are non
executive directors and the Board has an independent member. In the Board formation, the Company
considered the appointment of members with diverse and prolonged experience in the Company field
of work and in the financial and accounting fields to add the expertise which the Company needs when
discussing the issues presented to the Board.

On 2 May 2016, the Board was restructured in line with the provisions of the Company Law and the
instructions of the Capital Market Authority. The Company Board of Directors consists of seven
members. Following is a statement with the Board members’ classification, qualifications and
experiences:

Name

Mr.Faisal
Fahad Mohamad Al-Shaya

Member’s
Classification

Date of
Academic Qualification and Work Experience

Appointment
•

Board

Bachelor in Business Management – Cairo
University

Chairman (non
•

executive)

Election /

2 May 2016

Experience of more than 30 years in the
investment and real estate field

•
Mr. Mohamed Abdul Hamid
Al Marzouk

Deputy Board
Chairman (non

Bachelor in Finance – San Francisco
University, USA

•

executive)

Working experience of more than 20

2 May 2016

years in investment and real estate
companies in Kuwait
•

Board
Mr. Mohamed Ibrahim Al

Member

Farhan

CEO
(executive)

Bachelor in Accounting, San Jose
University, California, USA

and
•

Experience in leadership and executive

2 May 2016

positions, in board members and in the
representation of many companies for
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more than 30 years in the investment and
real estate field

Board
Mr. Eissa Ahmed Khalaf

•

University, Texas, USA

Member
(independent)

Master in Business Management, Dallas

•

2 May 2016

Experience in leadership positions for
more than 30 years

Board
Mr. Wafa Haydar Al Shahabi

•

Wisconsin University, USA

Member (non
executive)

Master in Mechanical Engineering -

•

2 May 2016

Working experience of more than 40
years in investment and industry

Mr. Ayman Abdul Latif AlShaya

Board

•

Kuwait University

Member (non
executive)

Bachelor in Mechanical Engineering –

•

2 May 2016

Having hold leadership positions for more
than 30 years

Board
Mr. Hamad Emad Al Sagr

•

in Kuwait

Member (non
executive)

Bachelor of Finance – American University

•

2 May 2016

Working experience in the real estate and
banking fields in the State of Kuwait

In its meeting dated 2 May 2016, the Board of Directors appointed Mr. Saed Mahmoud Hemeda as
Secretary of the Board of Directors. Mr. Saed holds the position of Deputy General Manager for
Financial and Administrative Affairs. The Board of Directors has approved the job description of the
Board Secretary who will assist the Chairman in all the issues related to the preparation of the Board
meeting agenda, issuance of Board meeting invitations to all the Board members. Moreover, the
Board Secretary notes down all the resolutions and discussions of the Board members as well as the
results of voting of the Board resolutions and keeps the related documents. The Company maintains
a register for all the Board meetings and their respective minutes. The Board meetings minutes are
signed by all the Board members and the Secretary. The Company has set a mechanism for the Board
members to request and obtain information. This mechanism was approved by the Board of Directors.
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1-2 Board Meetings:
The Board meets on a regular basis. The Board of Directors has met (6) times in 2017 Following is a
statement of the Board meetings and the attendance of members.

Name of the Board
Member

Faisal
Fahad Mohamad AlShaya

Meeting
(1) held on
18 April
2017

ü

Meeting
(2) held on
25 July
2017

ü

Meeting (3)
held on 8
October
2017

Meeting (4)
held on 31
October
2017

Meeting (5)
held on 11
December
2017

Meeting
(6) held on
30 January
2018

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

Board Chairman
Mohamed Abdul Hamid
Al Marzouk

ü

ü

Deputy Board Chairman
Mohamed Ibrahim Al
Farhan

ü

ü

Board Member and CEO
Eissa Ahmed Khalaf
Board Member
Wafa Haydar Al Shahabi
Board Member
Ayman Abdul Latif AlShaya

ü

ü

ü

ü

Board Member
Hamad Emad Al Sagr
Board Member

ü

ü

ü
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Second Rule
Setting the duties and responsibilities properly
2-1 Powers and Responsibilities

The Board of Directors has approved the Board Bylaw which indicates in detail all the powers,
functions and duties of the Board and has approved the job descriptions of the Board of Directors and
the executive management which separates the duties and powers between the Board of Directors
and the executive management to ensure the independency and full effectiveness of all parties. The
Company has a table for the authorities of approval of transactions. The key responsibilities of the
Board of Directors include the following:
• To set and periodically review the Company objectives, strategies, plans, policies, main work
plans, financial structure, organizational structures and job structures of the Company.
• To approve the annual estimated balance sheets as well as the interim and annual financial
statements.
• To supervise the key capital expenditures of the Company in addition to the ownership of shares
and assets and disposal thereof.
• To approve the businesses and activities, participation in the service lines and exiting from them.
• To ensure the Company compliance with the policies and procedures which ensure the Company
respect of the applicable internal regulations and rules.
• To establish effective communication channels allowing the Company shareholders to be
regularly updated with the Company activities and any material developments.
• To implement the corporate governance system and control the effectiveness of its
implementation.
2-2 Key achievements of the Board of Directors in 2017:
The Board of Directors has fulfilled many duties in 2017. Following is a statement of the key
achievements of the Board of Directors:
• Follow-up with the Company performance and the elements of the strategic plan carried out so
far.
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• Review of the Company interim and annual financial statements.
• Review of the remuneration structure and update of the remuneration policy at the Company
level.
• Review of the organizational structure of the Company and update the same according to the
governance requirements.
• Ensuring the Company compliance with the laws and legislations related to the Company
businesses.
• Verification of the Company compliance with all the laws and legislations related to the Company
activities.
• Discussion of the risks facing the Company business and its risk appetite.
• Follow-up with the implementation of the corporate governance instructions.

2-3 Board Committees:
The Board of Directors has formed a number of specialized committees and approved their bylaws.
The governance instructions and rules issued by the Capital Market Authority were considered when
forming the Board committees. These committees include the following:
•

The Audit and Risk Management Committee:

This Committee was formed by virtue of the Board resolution in its meeting No. 2/2016 dated 30 June
2016 for three years and its working bylaw was approved according to the governance rules. The Audit
and Risk Management Committee tries to establish the culture of compliance in the Company through
the integrity of the Company financial reports and the efficiency and effectiveness of the internal
controls applied in the Company in addition to the review of the organizational structure and the
Company risk management strategies and policies.
The Committee consists of three non executive Board members and has an independent member. The
Committee held four meetings in 2017. Following is a statement with the Committee members and
meetings:
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Committee Members

Position

Classification of the Member

Mr. Eissa Ahmed Khalaf

Committee Chairman

Independent member

Committee Member

Non executive member

Committee Member

Non executive member

Mr. Wafa Haydar Al
Shahabi
Mr. Hamad Emad Jassem
Al Sagr

• 18 April 2017
The Committee held four meetings on these dates:

• 25 July 2017
• 31 October 2017
•29 January 2018

The Audit and Risk Management Committee report includes a detailed statement of the
Committee duties and achievements in 2017.

•

The Remuneration and Nomination Committee::

The Committee was formed by virtue of the Board resolution in its meeting No. 2/2016 dated 30 June
2016 for three years and its working bylaw was approved according to the governance rules. The
Remuneration and Nomination Committee is in charge of providing suggestions to the Board of
Directors regarding the nominations to the positions of Board and executive management members,
assessment of their performance and review of the remuneration and benefits paid to the Board and
executive management members. Following is a statement with the Committee members, meetings
and key achievements in 2017:
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Committee Members

Position

Classification of the Member

Mr. Faisal Fahad Al-Shaya

Committee Chairman

Non executive member

Mr. Eissa Ahmed Khalaf

Committee Member

Independent member

Committee Member

Non executive member

Mr. Ayman Abdul Latif AlShaya

•

The Committee held two meetings on:

•

31 January 2017
7 January 2018

• Supervision of the Board assessment, self assessment of
The Committee achieved a
number of achievements in
2017 including:

the members and the CEO’s performance assessment
• Identification of the required skills for the Board
membership and annual review of such requirements
• Verifying that the independent board member does not
lack the independency capacity.
• Identification of the different segments of compensation
to be paid to the employees.

• The Executive Committee:
The Committee was formed by virtue of the Board resolution in its meeting No. 2/2016 dated 30 June
2016 for three years. Consisting of three Board members, the Executive Committee assists the Board
in the follow-up of the Company performance and its strategic plan. Following is a statement of the
Committee members, meetings dates and key achievements:

Committee Members

Position

Classification of the Member

Mr. Faisal Fahad Al-Shaya

Committee Chairman

Non executive member

Committee Member

Non executive member

Mr. Mohamed Abdul Hamid
Al Marzouk
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Mr. Mohamed Ibrahim Al

Committee Member

Farhan

The Committee held Three meetings on:

Executive member
•18 June 2017
• 5 October 2017
•6 November 2017

• Discussion of the strategy, work plan and estimated balance
The Committee
undertakes a
number of
functions
including:

sheet of the Company before their presentation to the Board.
• Periodic follow-up of the implementation of the strategic plan
and the performance indicators
• Review of the Company performance in general and detailed
performance of all the Company sectors and discussion of
deviations from the work plan and estimated balance sheet.
• Discussion of the Company existing and new investments and
providing recommendations in this regard.
• Review of the Company project progress rates and discussion of
any implementation difficulties.

2-4 The Executive Management:
The Company executive management consists of the CEO, the Deputy General Manager for Financial
and Administrative Affairs, the Project Manager, the Investment Manager and the General Manager
in Dubai Office . The Company has the job descriptions setting the functions and responsibilities of
every executive management member and the duties assigned thereto. The executive management
key duties include without limitation:
•

Implementation of all the Company policies, regulations and internal systems approved
by the Board of Directors.

•

Implementation of the strategy and annual plan approved by the Board of Directors.

•

Preparation of the periodic financial and non financial reports on the progress achieved in
the Company activities in view of its plans and strategic objectives and presentation of
such reports to the Board of Directors.
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•

Management of the day-to-day businesses of the Company and steering of its activities in
addition to the optimum management of the Company human resources, maximizing the
profits and minimizing the costs in line with the Company objectives and strategy.

•

Effective participation in building and development of the Company ethical values.

•

Setting the internal control and risk management systems, ensuring the effectiveness and
efficiency of such systems and ensuring the compliance with the risk appetite approved
by the Board.

2-5 Providing information and data to the Board members
The Company has a mechanism regulating the Board members’ full, accurate and timely access to
information and data to enable them discharging their duties and responsibilities with high efficiency
and effectiveness.

Third Rule
Selection of efficient persons for the board and executive management membership
3-1 Nomination to the Membership of the Board of Directors and Executive Management:
•

The Board of Directors has formed the Remuneration and Nomination Committee in charge
of receiving the applications for the candidature of the Board and executive management
membership and submission of recommendations in this regard to the Board of Directors. The
Board has approved a charter with the Committee duties and responsibilities as indicated
above.

3-2 Remuneration of the Board and the executive management
•

The Board of Directors has approved the remuneration policy with the system of incentives
and benefits granted to the Board and executive management members to ensure the
transparency of calculation and payment of remuneration. Following is an overview on the
remuneration policy for the Board and executive management members.
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3-2-1 The Board Remuneration
The Board remuneration system covers the following:
•

The Board remuneration: This is calculated according to the provisions of Article 198 of the
Companies Law No. 1 / 2016 stating that “The aggregate of the Board remunerations may not
exceed ten per cent of the net profits after deducting any depreciation and reserves and
distributing profit dividends of at least five per cent159 of the company's capital to
shareholders or any greater percentage, as may be stipulated by the Company Contract.
Subject to a resolution of the ordinary general meeting, the independent members of the
board of directors may be exempt from the limits set for the remunerations. The Board
remunerations shall be approved by the Company ordinary general meeting”.

•

Committee Allowances: These allowances are paid for the efforts made by the Board
members in return for their participation in the committee works and discharging the duties
assigned by the Board to the committees according to the committees work bylaws approved
by the Board. A board member is paid an annual cash allowance for his / her return in the
works of every committee.

•

Other Allowances – This cash amount is the compensation of the Board assignment of some
powers or responsibilities of the Board to any of its members under the provisions of Article
185 of the Companies Law No. 1 / 2016.

3-2-2

The executive management remuneration

The executive management remuneration is divided into two sections:
•

Fixed remuneration and allowances – This group includes the fixed salaries, allowances
and benefits paid to the executive management members according to their approved
employment contracts and the internal policies of the Company.

•

Variable remuneration: This group includes the amounts of variable remuneration
related to performance and achievement of the Company objectives.

•

The Remuneration and Nomination Committee submits a suggestion to the Board on the
amounts suggested to be paid to the executive management members.
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3.3 Remuneration Report
The Company sets the remuneration of the Board and executive management in line with the
remuneration policy approved by the Board of Directors. Following is an analysis of the
remuneration granted to the Board and executive management as indicated below:
3-3-1 The Board remuneration
The aggregate remuneration and benefits paid to the Board of Directors is KD 155,00
Following is a breakup of such amounts:
Total remuneration of the Board of Directors: KD 105,000
Total allowances of the committees: KD 50,000
3-3-2 Salaries and benefits of the executive management:
The salaries and benefits of the executive management consist of the fixed remuneration
segment including the salaries and benefits and the variable remuneration segment including
the annual bonuses paid to the executive management members. Following is a statement
with the remuneration paid to the executive management in respect of the fiscal year ending
31 December 2017:
KD
Fixed remuneration segment (salaries and other benefits

304,926

Variable remuneration segment (annual bonus)

111,263
_______

Total

•

416,189

There is no deviation from the remuneration policy approved by the Board of
Directors.

3-3-3 Statement of remuneration of the Board of Directors and the executive management
The Company maintains an accurate and detailed statement of all the salaries, bonuses and other
financial benefits to which every member of the Board of Directors and the executive management is
entitled.
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Fourth Rule
Ensuring the integrity of the financial reports
Injazzat believes that the soundness of the financial statements is a key indicator of the Company
integrity and credibility in the presentation of its financial position and in the enhancement of the
investors’ trust in the statements and information provided by the Company. Therefore, Injazzat has
set the mechanisms and procedures to ensure the soundness of the Company financial statements as
follows:
4-1 Role of the Audit and Risk Committee in the review of financial statements
•

The Audit and Risk Committee has reviewed the interim and annual financial
statements and discussed them with the executive management before their
presentation to the Board of Directors.

•

The Audit and Risk Committee periodically meets with the external auditors to discuss
the accounting policies and financial statements. The Committee has met (2) times
during 2017.

4-2 Undertakings for the integrity and soundness of the financial reports
The Company executive management submits written undertakings to the Board of Directors on the
integrity and soundness of the financial reports. The Company annual financial statements in respect
of the fiscal year ending 31 December 2017 were presented in the Board meeting number 6 dated
30 January 2018. Therefore, the Board assures to the shareholders the integrity and soundness of the
Company financial reports and that they have been prepared in accordance with the international
accounting standards approved by the Capital Market Authority.
4-3 The external auditor
•

Any services provided by the external auditor are presented to the Audit and Risk Committee
to verify the independency of the external auditor.

•

The Audit and Risk Committee has assessed the performance of the external auditor and
recommended to the Board on the appointment or reappointment of the external auditor.

•

The Company has appointed M/s. Grant Thornton – Al-Qatami, Al-Aiban & Partners and M/s.
Ernst & Young Al Aiban - Al Osaimi & Partners as the Company auditors in the year ending 31
December 2017.
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Fifth Rule
Setting proper risk management and internal control systems
5-1 The Risk Internal Audit Management Committee
The Board of Directors has formed the Audit and Risk Management Committee on 30 June 2016. The
Committee met during the year 2017 to discuss the limits of risks and challenges facing the Company
and the mechanism of their management.
5-2 Risk Management Unit
The Company has established a Risk Management Unit reporting directly to the Board of Directors.
The Company organizational structure was modified to clearly reflect the establishment of the Risk
Management Unit. In 2016, the Board of Directors assigned a specialized consultancy company to
perform all the risk management duties.
5-3 Internal Audit and Control Systems
The Company has internal audit and control systems in place covering all its activities. Such systems
keep the Company financial integrity, the accuracy of its information and the efficiency of its
operations from all aspects through the approved organizational structures which respect the
principle of full separation of duties and non conflict of interests. Moreover, the Company has policy
guides and work procedures which clearly set the powers and responsibilities. The Company has
assigned an auditor to audit its internal audit and control systems.
5-4 Internal Audit Unit
An independent internal unit reporting directly to the Audit and Risk Committee was established. The
Company organizational structure was modified on 30 June 2016 to clearly reflect the establishment
of the Unit and its reporting to the Audit and Risk Committee. The Board of Directors assigned a
specialized consultancy company to perform all the Unit duties.
Sixth Rule
Enhancement of the professional attitude and ethical values
6-1 Criteria and factors of the professional and ethical attitude:
The Company, represented by the Board of Directors, the executive management and all the staff,
believes that the professional and ethical attitude constitutes one of the key factors of the Company
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success in achieving its objectives. Building on this belief, the Board has approved a policy outlining
the criteria of the Company professional and ethical attitude including the criteria of professional and
ethical attitude and the responsibilities of the Board of Directors, the executive management and the
staff. On 30 June 2016, the Board of Directors approved the whistle-blowing policy setting a
mechanism for the employees and stakeholders to report any incorrect or suspicious practices and
setting the appropriate arrangement to ensure that an independent investigation is conducted.
6-2 Policies and mechanisms of minimizing the conflict of interests
On 30 June 2016, the Board of Directors approved the policies and mechanisms of minimizing the
conflict of interests as well as the methods of treatment and handling of such cases within the
corporate governance framework subject to the provisions of the Companies Act.
This Policy aims to minimize the conflict of interests and it is approved by the Board to ensure the
implementation of appropriate actions to reveal the material cases of conflict of interests, to
effectively manage them, to ensure that the Board deals with the existing, potential and expected of
cases of conflict of interests and that all the decisions are taken in a way that protects the Company
interests.
Seventh Rule
Accurate and timely disclosure and transparency

7-1 Disclosure and Transparency Policy
The Company is open, credible and collaborative. To achieve the Company core values and to
implement the principle of “the best governance practice” and in compliance with the regulatory
requirements, on 30 June 2016, the Board of Directors approved the Disclosure and Transparency
Policy. The Policy clearly sets the general rules of disclosure and the disclosure procedures and
mechanism. The Policy explains the Company Compliance Department responsibility for the
management of disclosure operations and verification of the compliance with the timely and
accurate disclosure of statements according to the CMA instructions as well as the applicable laws
and regulations. Moreover, the Policy emphasizes the publishing of information on the Company
website.
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In addition, on 30 June 2016, the Company Board of Directors approved the Manual of Insiders’
Trading to enhance the disclosure and transparency principle in all its transactions. The Manual
indicates the insiders of the Company, the information that should be disclosed, the disclosure times,
the trading prohibition periods and the procedures of the insiders’ trading in securities.
7-2 Disclosure Register
The Company keeps a register for the disclosures made by the members of the Board and the
executive management. Such register contains disclosures about the ownership percentages, the
trading in the Company shares as well as the acknowledgments and undertakings submitted by the
members of the Board and the executive management in their capacity as insiders. Such register is
kept at the Company headquarters and is accessible by all the shareholders without charge. It is
periodically updated to reflect the related parties’ situations.
7-3 Investors’ Affairs Unit
The Company has an independent unit in charge of providing and making available the necessary
information, data and reports about the current and potential investors of the Company. The duties
of such Unit are assigned to Mr. Saud Al Fowzan. All the information, reports and news are published
in the Company website. He communicates with the investors and shareholders through the
following numbers or e-mail addresses:

sfowzan@injazzat.com
22275254

7-4 Reliance on the information technology infrastructure in the disclosure operation
The Company has developed a basic information technology infrastructure and has relied on such
infrastructure largely in its disclosure operations. In addition, a corporate governance division was
established to present all the information and data helping current and potential investors and
shareholders practicing their rights and assessing the Company performance.
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Eighth Rule
Respect of the shareholders’ rights
8-1 Protection of the shareholders’ general rights and encouraging them voting in the general
assembly meetings
The Company complies with its responsibility towards shareholders to adopt the highest standards of
corporate governance. It believes that the proper implementation of corporate governance enhances
the value for its shareholders. The Company treats all the shareholders on equal basis and without
discrimination. In no event, the Company holds and information or shareholders’ rights and in this
regard, it complies with all the provisions of the laws, instructions and regulatory controls.
On 30 June 2016, the Company Board of Directors approved a policy for the protection of the
shareholders’ rights. This policy explains the role of the Board and the executive management in the
protection of the shareholders’ rights and to ensure that all the shareholders’ classes are entitled to
the same voting rights and the same treatment. The policy further provides all the information related
to the voting rights and all the shareholders’ classes are provided with the opportunity to hold the
Board accountable for the duties assigned thereto.
8-2 Accuracy and continuous follow-up of the shareholders’ information
The Company maintains a special register kept at the Clearinghouse where the shareholders’ names,
nationalities, addresses and their respective numbers of shares are entered. Any changes to the
information shall be marked in the shareholders’ register. The Company shall give the shareholders
access to the register and the information entered therein shall be treated with highest levels of
protection and confidentiality.
Ninth Rule
Perception of the stakeholders’ role
The Company tries to respect and protect the stakeholders’ rights in all its internal and external
transactions and deals. The stakeholders’ contributions constitute an important resource for building
the Company competitive capacity and support the levels of its profitability. To protect the
stakeholders’ transactions with the Company, whether contracts or deals, the Company has approved
internal policies and regulations including without limitation:
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- Stakeholders’ rights protection policy
- Conflict of interests’ minimization policy
- Whistle-blowing policy
- Policy of transactions with related parties
- Purchase and contracting policy and procedures
The Company provides information about its activities and publishes it on website to give the
stakeholders access to the necessary information about the Company. Furthermore, the Company
gives the stakeholders access to financial statements and information related to their activities and
transactions with the Company through its Finance Department.
The Company Board of Directors has approved the whistle-blowing policy by virtue of which the
Company complies with the integrity and professional and ethical behavior in all the transactions and
offers the opportunity to the stakeholders to report any violation or any illegal, unethical or
illegitimate activities. Meanwhile, the Company complies with the confidentiality in the procedures of
investigation in the violation while providing protection to the whistleblowers so that they are not
subject to retaliation.
Tenth Rule
Performance enhancement and improvement
10-1 Training of the Board and executive management members
A consulting company in the field of governance has held a training course during the year for the
Board and executive management members on the compliance in view of the Companies Law and the
instructions of the Capital Market Authority.
10-2 Assessment of the performance of the Board of directors and the executive management
The Company has set systems and mechanisms for the assessment of the performance of the Board
of directors and the executive management through a number of objective key performance
indicators related to the achievement of the Company strategic objectives.
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10-3 The corporate values
The Company has policies and procedures contributing to the achievement of the strategic objectives
and enhancement of the corporate values of the workers for the protection of the Company financial
soundness.
In addition, the Company issues integrated reports assisting the Board and executive management
members to take the decisions contributing to the achievement of the shareholders’ interests,
Eleventh Rule
Focusing on the importance of social responsibility
On 30 June 2016, the Board of Directors approved the corporate social responsibility policy aiming at
striking balance between the Company objectives and the community objectives and which
guarantees that the Company manages its corporate social responsibility to achieve the sustainable
development of the community and the workers through the contribution to the job creation,
minimization of the unemployment levels in the community and optimum utilization of the available
sources.
Moreover, Injazzat embarked on a number of initiatives in the field of corporate social responsibility
through the use of material and accessories protecting the environment and public health and the use
of power saving internal tools and the Company keenness in all its projects to set the systems fir
removal of wastes in a safe way which protects the environment and the community public health.
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THE COMPANY PROJECTS
INTRODUCTION
Injazzat Real Estate Development company (Injazzat) maintains its leading position in the real estate market
as it continues achieving successful returns on its investment supported by a clear vision and commitment
to its strategy of looking and investing in feasible opportunities while diversifying its portfolio.
The company developed its operations based on income-generating investments and transformed the nonincome generating assets to income generating assets. The company has also invested in a number of assets
and is looking to develop those assets to increase their income and values.
Injazzat’s diversification in its assets geographically and by sector, resulted in positioning it amongst the
leading real estate development companies in the region.
You will find below a brief about Injazzat’s assets in its markets of operation.

LOCAL LEVEL
Injazzat seeks continuously to invest in the local market to achieve more success and profits. Injazzat offers
an array of integrated real estate services that includes selling services, land trading and real estate project
management services. The company is working on finalizing the best Real Estate opportunities in the local
market to achieve the required returns in accordance with the company strategy.

Al Dajeej Building
Al Dajeej Building is located in Al Farwaniya area and was acquired by the Company to become one of the
Company’s income generating assets. It reinforces the Company’s strategy for local expansion, specifically
in properties with regular returns. It’s entire area of 10,634 sqm. has been leased through long-term
government contracts.
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GCC COUNTRIES
In order to diversify its portfolio regionally and internationally, Injazzat has always looked at expanding and growing
into new and existing markets. As part of the company’s interest to play a key role in shaping the built environment
and contributing to the development of its neighbors in the GCC, Injazzat has grown its portfolio in the United Arab
Emirates and Bahrain by developing and investing in projects along with key strategic partners.

KINGDOM OF BAHRAIN
Dhow Real Estate Company
Dhow Real Estate Company was established in 1999 as a Bahraini company fully owned by Injazzat, to invest, develop and
trade in Bahrain’s real estate sector. It has realized fine gains from a number of sales and acquisition deals. The Company
enhanced the list of its income-generating assets through developing warehouses at the Bahrain Investment Wharf
Project. In addition, the Company still owns several strategically located plots in the areas of Al Seef, and Ras Zuwaid.

AL YAL RESIDENCE TOWER
Al Dow Real Estate Company and First Real Estate Company developed Al Yal Residence Tower in equal partnership.
The towerconsists of 25 floors with 130 fully furnished residential units plus 2 restaurants, gym, children play ground
and swimming pool. The tower overlooks the sea and is situated in one of the most strategic locations in Al Seef area,
just few meters from the city center and Al Seef mall.
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AL YAL REAL ESTATE COMPANY
Al Yal Real Estate was established in equal partnership with Al Dow Real Estate Company in the Kingdom of Bahrain, to
merge and develop three pieces of land owned by the two companies at Al Seef area. The company began developing
its largest project (Catamaran Residence) which consists of two residential buildings comprising 583 apartments with
a commercial complex in the middle. The project also includes 3 floors that hold up to 600 parking spaces. They
contain restaurants and commercial shops. One of the two towers will be for sale and the other will be kept for rent.

First Real Estate Company
Injazzat Real Estate Development Company established “First
Real Estate Company” in the Kingdom of Bahrain in 2002,
shared equally with a qualified Bahraini investor who is an
expert in both the construction and real estate fields, to build
and develop residential complexes.
In 2005, the Company underwent restructuring and its capital
was increased to BD 30 million through adding some new
assets and allowing the entry of new investors. The Company
maintains the quality and performance of its current incomegenerating assets that enjoy high occupancy rates. In parallel, it
works to continuously invest in new promising future projects
through the development of its lands and assets situated in
strategic locations.
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UNITED ARAB EMIRATES
Al Barsha Real Estate Co.
Al Barsha Real Estate Company owns Al Barsha Boutique project in Dubai. It is developed on a plot of 34,675 sq.ft.,
with a total built up area of 300,000 sq.ft. It consists of 6 office floors as well as a commercial ground floor and three
basements floors with parking spaces. The Company owns a major stake in Al Barsha Real Estate along with one other
investor, and the project is fully leased.

Al Qouz Residential Project (I)
The company owns 50% of Al Qouz residential project along with other investors. The project is located in Dubai,
covering a land area of 100,136 sq.ft. and a total built-up area of approximately 227,000 sq.ft. The project avails 656
rooms in addition to offices and retail shops.

AL QOUZ Residential PROJECT (II)
Al Qouz labor camp (II) covers a land area of approximately 50,051 sq.ft. and a total built-up area of approximately
106,759 sq.ft. It comprises 328 rooms, in addition to offices and commercial shops. The project is fully leased.
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AL Muhaisna RESIDENTIAL PROJECT
The project is located in Al Muhaisna region, Dubai, and covers a total land area of about approximately 56,914 sq.ft. It
comprises two floors and 401 rooms. The company purchased this project in equal partnership with First Real Estate
Company-Kingdom of Bahrain.

Al Sanbouk Residential Project (II)
In association with strategic local investors, the Company acquired Al Sanbouk Real Estate Company which owned
2 plots of lands in Jabel Ali – Dubai, covering a total area of 41,980 sq.ft. The plots were developed into a labor
accommodation project with a total built-up area of 158,765 sqf providing a total room of 380. The project was
completed in 2016 and is fully leased.

Dunes Village, Dubai Investment Park
Injazzat has also acquired two residential buildings at Dubai Investment Park The building consists of 52 residential
apartments each and covers an area of 108,298 sq.ft. Both buildings are fully leased.

Jabal Ali project (III)
The company acquired 2 plots of land with a total area of 50,000 sq.ft and with a built up area of 183,662 sq.ft. The
project will accommodate 350 rooms located in Jabal Ali – Dubai and will be developed into a labour camp for women.
The project is expected to be completed in 2019.

Jabal Ali Commercial Project
The company acquired a land in Jebel Ali with an area of 24,372 square feet. The objective is to build a commercial
complex to serve the residents in the area. The project is expected to start in the first quarter of 2018.
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AL Jadaf
The company started the development of a residential project purchased in Al Jadaf district (in close proximity to Dubai
International Airport & Dubai Financial District). The project comprises of a commercial ground floor, 12 floors with 100
residential units, and includes 3 basements. The construction work on this project is expected to be completed by 2018.

Injazzat Residence – Al Maydan
The company purchased a 2,787-square meter plot in Al Maydan, United Arab Emirates with the aim of developing a
residential building with a total built-up area of 9,930 square meters, and the project consist of 53 apartments and it’s
expected to be complete by 2019.
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International LEVEL
As for the international operations, Injazzat’s investments are diversified in several different countries in Europe &
North America through direct investment in lands and real estate projects under developments or in real estate funds.
Injazzat’s portfolio in these markets are managed by experts in real estate and asset management who became
Injazzat’s trusted partners.

Avenue de Malakoff, Paris:
Injazzat in partnership with Inovalis acquired a residential
building in the prestigious District 16 of Paris. The building
was purchased with 18 residential units and currently the
company already completed renovating the interior and
divided the units in to 34 apartments. The company intends
to sell the building in 2018 in order to generate income.

GERMANY
Hitachi Power Building Project:
The Company invested 50% of its shares in to an office building in Duisburg City, Germany, located in the Düsseldorf
Governorate. Duisburg is one of the major world centers well-known for steel production and trade. It is famous for
its river port, Duisport, the largest and most important river port in Europe. The building consists of 8 floors and two
basement floors dedicated for car parking. The total area of the building is 20,245 m2. The building is leased entirely
to Hitachi Power Systems Company under a long-term lease and generates high periodic returns.
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UNITED STATES OF AMERICA
399 Jefferson, Parsippany
Injazzat owns a significant share of an office building located in Parsippany, New Jersey, USA, covering a total area of
206,155 sq.ft. The building is fully leased. This investment is generating an attractive return and sustainable cash flows
to the company.

Denton Harvest Hill
The Company acquired a plot of raw land in Texas in 2016 with the intention of building infrastructure and splitting the
land to about 150 plots and then resell the plots as residential lands prior to development.
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Preston Creek
The Company owns a significant share in a commercial complex located in Plano City. The project is fully leased and is
considered income generating since 2014.

Valpak building
The company owns a majority share in the Valpak building as an industrial factory & commercial offices in the city of
St. Petersburg suburb of the city of Tampa, located in Florida, USA. The building has an area of 465,000 square feet
and is fully leased with a long-term lease creating stable cash flows for the company.
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FINANCIAL ANALYSIS FOR
2017
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First - Financial Position:
Injazzat Real Estate Development Company K.S.C continued to raise the value of its assets through its local investments
during 2017. The company’s total assets reached KD 113.9 million, an increase by KD 10 million or by 9.6% compared
to its level in 2016 of KD 103.9 million. Most of the main items witnessed an increase at varying percentages. Item of
investments properties, which is the biggest item in terms of assets value, rose to KD 65.1 million (57.2% of total assets),
compared to KD 56.9 million (54.7% of total assets) as a result of the acquisition of an additional share for a local
subsidiary. Financial assets available for sale item increased as well by KD 3.1 million (9.6% of total assets) compared
to KD 7.8 million in 2016 (7.5 %of total assets), after the company made a new income-generating investment in the
USA. Cash and bank balances increased by KD 1.9 million reaching KD 6 million (5.3% of total assets) compared to KD
4.1 million in 2016 (4.0% of total assets).
On the other hand, item of account receivables and other assets has decreased to KD 6.2 million (5.5% of total assets)
compared to about KD 7.5 million (7.2% of total assets), as a result of a payment due of an amount KD 2.5 million from
an associate company. Investment in associates item decreased by KD 2.1 million (22.5% of total assets) compared
to KD 27.7 million (26.6% of total assets) as a result of reclassification of an earlier investment in an associate to an
investment in a subsidiary.

ASSETS PERFORMANCE DURING 2013-2017
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2015
Investments in associate

2016
Investments available for sale

2017
Real estate investments

Geographically, the company assets were distributed as follows: 8.7% in the local market, 78.3% in the regional market
(GCC) and 13% in the American and European markets compared with 9.6%, 79.8% and 10.7% respectively in the
previous year.

Geographic Deversity as of end 2016

Geographic Deversity as of end 2017

Europe 6.3%
Europe 3.9%
USA & Canada
4.3%

UAE 37.4%

UAE 38.1%
USA & Canada
9.1%

Kuwait 9.6%

Bahrain 42.4%

Kuwait 8.7%

Bahrain 40.2%

Company liabilities increased by KD 5.5 million or by 12.1% and scored KD 51.1 million, compared to KD 45.6 million at
the end of 2016. The increase was in line with bank loans item as a result of the company financing some of its new
investments through external sources, and loans are guaranteed by mortgaging some investment properties. During
the year, the company signed an agreement with a local bank under which the loans became due on seven annual
installments starting mid-2018 with total amount of KD 22.5 million. Accordingly, the volume of bank loans reached
KD 45.4 million, divided between short-term debt of KD 2.2 million and long-term debt of KD 43.4 million, compared
to a long-term debt of KD 31.2 million at the end of 2016. The ratio of total liabilities to total assets in 2017 was 44.9%,
compared with 43.9% in 2016, and the ratio of liabilities to total equity increased to 85.2%, compared to 78.3% at the
end of 2016.
Total equity attributable to owners of the Parent Company reached about KD 60 million, compared to about KD 58.2
million in 2016, indicating an increase by KD 1.8 million, or 3.0%, due to the rise in retained earnings item. Therefore, the
book value of the company share scored 178 fils in 2017 compared to 173 fils in 2016.
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FINANCIAL PERFORMANCE
The company has been able to increase its profits for the fifth year in a row, following the company’s strategy to focus
on income-generating investments locally, regionally and internationally or through the development of some lands to
regionally income-producing properties. The company achieved net profits (after excluding non-controlling shares)
of KD 3.5 million end of 2017 with an 11.8% increase compared to 2016 profits which were KD 3.2 million. During the
year, the company was able to generate profits through the sale of investment properties resulting in a profit of KD 1.6
million at the end of 2017. The company made a profit from share of results of associates by about KD 543 thousand
reaching KD 1.9 million compared to KD 1.3 million in 2016. During the year, the company recorded distribution income
from financial assets available for sale at KD 896 thousand compared to KD 134 thousand in 2016, while rental income
decreased by KD 590 thousand reaching KD 3.7 million as a result of the sale of an income-generating investment.
On the other hand, administrative and general expenses (including staff costs) increased by KD 52 thousand to KD 1.23
million, compared to KD 1.18 million in 2016. Financial costs increased to about KD 2.3 million, an increase by KD 397
thousand, compared to KD 1.89 million. The company had achieved net profits (before deducting the national labor
support and zakat taxes) about KD 3.79 million, increased by KD 376 thousand versus KD 3.41 million in 2016.
The basic and diluted earnings per share of the parent company’s shareholders were 10.5 fils, compared to 9.4 fils per
share in 2016. The board of directors suggested cash dividend by 6% for the current year.
Most of the company’s financial indicators rose; Return of Assets (ROA) indicator increased to 3.1% compared to 3.0%
in 2016, and Return on Equity (ROE) indicator rose to 5.9% compared to 5.4% in 2016. The following table shows that
all performance ratios were better than the average performance of a sample of real estate companies listed on the
Kuwait Stock Exchange.

Ratios

Injazzat Real Estate

Real Estate Sector

)Price/Earnings per share (P/E

7.9

13.0

)Price/Book Value (P/B

0.5

0.7

% )Return On Equity (ROE

5.9%

5.0%

% )Return On Assets (ROA

3.1%

2.7%

*Average of 34 real estate listed companies with available financial statements calculated on annual basis.

THE SHARE PERFORMANCE ANALYSIS – 2017
The Boursa performance in 2017 was more active than in 2016, key indicators rose including traded value, traded
volume, number of deals and general value indicator. The weighted index rose by 5.6% compared to the end of 2016,
the company index increased by 11.4%, while the sector index rose by about 1.3% for the same period. At the end of
2017, the company’s share price closed at 82 fils compared to the closing price of the stock at the end of 2016 at 74
fils. The market price reached its highest level in 2017 at 93 fils, whereas the share price was the lowest level at 77 fils.
The following graph displays development of the company share price during the last 9 years (2009-2017). The
company’s share performance and the real estate sector’s performance indicate a drop by 64.2% and 29.9% respectively
during the period.
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Company traded share value during 2017 scored KD 3.3 million with a daily trading average of KD 13.3 thousand,
decreased by 27.8% compared with 2016 when it scored an average of KD 18.4 thousand per day. Value of traded
stocks represents 0.4% of total real estate sector’s trading during 2017. Volume of traded stocks scored about 38.2
million shares, a daily trading average of 153.5 thousand shares, a drop by 34.7% compared to 234.9 thousand shares
in 2016.
The share turnover achieved 11.5% compared with the previous year which was at 17.7%, and it is considered less than
the sector’s share turnover during 2017 which was 46.3%. Total market capitalization of the company rose to KD 28.5
million, 1.4% of the market capitalization of the real estate sector. It is higher by KD 2.9 million than the achieved market
cap in the end of 2016 which resulted at KD 25.6.
Total Market
Capitalization

Traded Value (KD
million)

Number Of
Transactions ‘000

Traded Volume
(Million Shares)

3.3

1.1

38.2

28.5

927.5

287.9

16,550.6

1,986.0

5,706.7

1,193.7

50,218.8

27,470.9

% of Real Estate Sector

0.4%

0.4%

0.2%

1.4%

% of Total Market

0.1%

0.1%

0.1%

0.1%

Year 2017

Injazzat R.E. Co.
Real Estate Sector
Total Market

(KD Million)
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INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P. AND SUBSIDIARIES
Consolidated Financial Statements
31 December 2017

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

The notes set out on pages 58 to 96 form an integral part of these consolidated financial statements.
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Accounts payable and other liabilities

Accounts payable
Due to an associate company (Note 20)
Rental income received in advance
Accrued expenses
Other liabilities

19

Bank loans
Effective interest
rate

Security

+2.25% to 2.6%

The loans are due for repayment as follows:

Within one year
Over one year

31 Dec.
2016
KD

1,064,050
1,060,776
369,393
1,836,612
1,420,523

779,447
1,371,974
320,827
1,768,970
1,376,268

5,751,354

5,617,486

31 Dec.
2017

31 Dec.
2016

KD

CBK discount rate
Local banks – Kuwaiti Dinar

31 Dec.
2017
KD

Secured

KD

45,367,159

39,967,159

31 Dec.
2017
KD

31 Dec.
2016
KD

2,000,000
43,367,159

8,787,962
31,179,197

45,367,159

39,967,159

During the year, the Parent Company signed an agreement with the bank whereby the obtained bank loans
was amended to be payable in seven annual installments beginning on 15 July 2018 with total amount of
KD22,500,000 where the remaining balance after repayment of such instalments of the obtained loan is
payable on 15 July 2024.
The outstanding loans include an amount of KD3,400,000 arising from acquisition of subsidiary (note 7),
which matures on 31 March 2019.
The loans are secured by the investment properties, investment in associates and subsidiaries (Note 7, 13 &
14).
The changes in the Group’s liabilities arising from financing activities can be classified as follows:
Bank loans
31 Dec.
31 Dec.
2017
2016
KD
KD
Balance at 1 January
Cash flows:
•
Repayment
•
Proceeds
Non-cash items:
•
Arising from acquisition of subsidiary (note 7)

39,967,159

35,992,467

(2,820,000)
4,820,000

(4,525,308)
8,500,000

3,400,000

-

31 December

45,367,159

39,967,159
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Risk management objectives and policies (continued)

24.4 Liquidity risk (continued)
The maturity profile of assets and liabilities at 31 December 2016:

Assets
Cash and bank balances
Accounts receivable and other assets
Financial assets available for sale
Investment properties
Investment in associates
Equipment

Liabilities
Accounts payable and other liabilities
Bank loans
Net liquidity gap

25

Up to 1
month
KD

1-3
months
KD

3-12
months
KD

Over
1 year
KD

Total
KD

4,112,367
628,006
-

5,988
-

6,828,122
-

7,759,189
56,876,218
27,677,215
26,601

4,112,367
7,462,116
7,759,189
56,876,218
27,677,215
26,601

4,740,373

5,988

6,828,122

92,339,223

103,913,706

2,511,047
-

1,864,891
-

729,840
8,787,962

511,708
31,179,197

5,617,486
39,967,159

9,517,802

31,690,905

45,584,645

(2,689,680)

60,648,318

58,329,061

2,511,047

1,864,891

2,229,326

(1,858,903)

Fair value measurement

25.1
Fair value hierarchy
Fair value represents the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.
Financial assets and financial liabilities measured at fair value in the statement of financial position are grouped
into three Levels of a fair value hierarchy. The three Levels are defined based on the observability of significant
inputs to the measurement, as follows:
• Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for

identical assets or liabilities;

• Level 2 fair value measurements are those derived from inputs other than quoted prices that are observable

for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

• Level 3 fair value measurements are those derived from valuation techniques that include inputs for the

asset or liability that are not based on observable market data (unobservable inputs).

25.2
Fair value measurement of financial instruments
The carrying amounts of the Group’s financial assets and liabilities as stated in the consolidated statement of
financial position are as follows:

92 INJAZZAT | ANNUAL REPORT | 2017

INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P. AND SUBSIDIARIES
Consolidated Financial Statements
31 December 2017

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

INJAZZAT | ANNUAL REPORT | 2017 93

INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P. AND SUBSIDIARIES
Consolidated Financial Statements
31 December 2017

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

94 INJAZZAT | ANNUAL REPORT | 2017

INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P. AND SUBSIDIARIES
Consolidated Financial Statements
31 December 2017

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

INJAZZAT | ANNUAL REPORT | 2017 95

INJAZZAT REAL ESTATE DEVELOPMENT COMPANY K.S.C.P. AND SUBSIDIARIES
Consolidated Financial Statements
31 December 2017

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

96 INJAZZAT | ANNUAL REPORT | 2017

www.injazzat.com

INJAZZAT | ANNUAL REPORT | 2017 97

